Section 6 November 20, 2005

In order to add tasks to our completion cycle, efficiencies must be gained in routine
tasks. Vent mechanisms require inspection and repair of broken attachment brackets,
worn out pivots, bent arms, travel adjustment, frozen set :

screws and gear box maintenance.

Context

Paint application and drying is hampered by the winter
weather.

Initial observations

In this room, we have better heat from existing forced air
furnace to improve drying. As we progress through the
house, we observe an increase in problems with the vent
mechanism. Each assembly spans 4 of our completion
sections.

Proposed practice

Improve shelter so that painting can proceed while glass is removed. Repair vent
operation by task, throughout the house.



